ERP FOR SMALL
BUSINESSES

If it is good enough for big business, it is good enough for the small.
Ada Leung talks o Leo Yeung of Create Tech Software Systems Ltd aboul

the software application, enterprise resource planning.

The ability of the computing software
known as enterprise resource planning (ERP)
to track inventory flows, raw material plan-
ning and production schedules has made the
application a favourite industry tool among
manufacturers. When these back-end ele-
ments of a business are tied up with sales,
distribution and the supply chain — the front-
end parts of the computing system — the
application emerges as the enterprise-wide
software of choice in the daily operations of
businesses. It offers a good channel for
mangement to retrieve information easily so
that they can make critical business decisions
efficiently,

But, Leo Yeung, CEO of Create Tech Soft-
ware Systems Ltd (Create Tech), sees the
application, which has evolved from propri-
etary systems for large businesses, as equally
suitable for retail stores and other small and
medium-size enterprises (SMEs).

Years ago, according to Mr Yeung, SMEs
had neither the budget nor the broadband
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connections to implement large and complex
ERP packages.

In addition, business practices and opera-
tions differ across geographical locations and
therefore, Create Tech attempts to fill the
market space, for example, by providing ac-
counting and financial mangement solutions,
that match the operational needs of local
companies.

It was in 1998 that Mr Yeung launched his
business and Create Tech is today one of the
few local companies that develops business
management systems aim at SME users in
Hong Kong and the Mainland.

Although manufacturers still constitute the
bull of his existing client pool, he sees a
rising demand for the software in retail be-
cause of the industry’s growth from the in-
flux of Mainland shoppers permitted into
Hong Kong under individual visit passes.

Figures from the Hong Kong Tourism Board
show that Hong Kong received 19.7 million
visitors in the first 11 months of last year,
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more than half of who are from the Mainland.

*A growing number of retail operators see
the importance of having a standardised and
automated business processes throughout
their organisations,” says Mr Yeung, “This will
enhance management efficiency and reduce
employees’ workload. In addition, it is criti-

pability for tracking raw material stock levels
without disruption to the production lines,
says Mr Yeung.

“The software application provides a unified
and simple method for tracking information,”
he adds, “This is something important for com-

panies with multiple business units.”
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Linux, launching it two years ago.

Regardless of the platform, ERP's single
most critical feature rests on its ability to build,
draw, share and communicate information
through a single database to serve the differ-
ent business units of a company.,

It is through this integrated computing sys-
tem that companies depend on to relieve the
back breaking and time-consuming tasks of
managing inventories and production
processes. Resolving these problems offers a
boost to productivity.

For companies that manufacture in the
Mainland and oversee their operations from
Hong Kong, the ERP’s ability to offer time-
sensitive and accurate information is espe-
cially important if the entire back and front
end processes are to flow smoothly.

Material planning is a crucial element in
the processes. Material shortages lead to
downtime, so that ERP’s significant contribu-

tion to the time-sensitive processes is its ca-

Mr Yeung is positioning his company as d
service provider with tailor-made solutions
that adapt to the process flows and features
of individual companies. This is done through
regular meetings with different operational
units of a company in order to understand
their respective needs and concerns.

The company also regularly visits its cli-
ents to explain how the software works and
to conduct training workshops.

Create Tech also seeks advice from indus-
try consultants to better understand the na-
ture of different industries and their distine-
tive features. “Their advice,” says Mr Yeung,
“is useful for us to devise better solutions that
fit the specific operational needs of different
industry players,”

“We are proud to say that the effectiveness
of our software application, coupled with
good service, have help us earn a good

reputation. And, this supplies us business

referral from our existing clients.”
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